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Bring your vision to life

Vision into Action
Vision into Action integrates our Strategy, Meetings and Conference Impact solutions to help drive
lasting transformational change in your organisation.

CREATE A TRANSFORMATIVE SHIFT IN YOUR ORGANISATION

Bringing about and sustaining performance improvements in your organisation or across your sector
can be enormously challenging — especially if the responsibility for managing this rests on just a few.

The team at FAST Meetings specialises in the facilitation of major organisational or cross sectoral
change, seamlessly and with maximum effectiveness.

As a neutral party, we can provide the communication ‘scaffolding’ that will help to introduce change

and accelerate its uptake.

Our Vision into Action package combines our full suite of services, ensuring that your strategy
aligns with your organisational vision, and that all meetings and conferences are structured to
support this vision.

WHO IS THIS FOR?

Vision into Action is designed for organisational leaders seeking a cohesive and integrated model for
transformational change in their organisation.

HOW WILL YOUR ORGANISATION BENEFIT?

Vision into Action leverages the power of a co-ordinated approach in engineering major
organisational change. It maximises the value your organisation can derive by setting a compelling
and engaging strategy backed by high-value meetings and conferences, assisting you to bring your
organisation’s vision to life.

“Thank you for your support through our very challenging and
turbulent time of change. Your guidance as facilitators, coaches
and advisors have been invaluable, helping us to build high
levels of ownership and traction through what would otherwise
have been a stressful and chaotic phase. You have also left us
with tools and awareness that will continue to reap benefit as
we practice and apply them. As a result, we have a clear service
model, higher levels of service and our clients and team are
extremely engaged and satisfied.”

Jennifer Gilmore - Director HR, UTS

“l would like to personally thank you for your support over the
past 12 months in helping us bring our Vision for the Oncology
team to life. We have delivered some exceptional results and
what’s more, it’s been lots of fun along the way.”

Judith Love - Head of Marketing, Roche Pharmaceuticals



FAST @ 61 2 9502 2022

I\/Ieetings Co. www.fastmeetings.com.au info@fastmeetings.com.au

Vision into Action brings together 3 Meetings Strategic
. . . . Impact Impact
complementary service lines into an integrated
. . . Vision
program of organisational transformation into
Action
100%
money back
Conference
guara ntee SE=S

! ?
FAST Meetings WHAT'S AVAILABLE?

guarantees the We partner and collaborate with you at a deep level to ensure that each service component is tailored
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satisfied. » Strategic Impact: Identify a clear and compelling strategy to help you focus your organisational
goals and overcome deep-seated problems.
» Conference Impact: Use dynamic conference methodologies to engage and connect your people
with your strategic priorities, accelerating implementation and change.
» Meetings Impact—: Align meetings with your purpose and priorities, eliminate unnecessary and
drawn out meetings, and educate employees to maximise the value from every meeting to drive the
execution of the strategic plan.
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