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Implement clear and compelling strategic plans

Strategic Impact
Strategic Impact will help you to identify common purpose and strategic priorities that inspire
shared ownership, commitment and an enthusiasm to see your priorities implemented.

PROPEL YOUR ORGANISATION TOWARDS TOMORROW'’S OPPORTUNITIES

When a strategy is clear, compelling, and owned by your people and stakeholders, it is an energy force
that opens up new possibilities for the future.

Unfortunately, many people have experienced strategic planning that delivers strategy on paper but
not in action.

FAST Meetings will help your organisation to identify and implement a winning strategy that
generates strong stakeholder engagement.

Unlike some consultancies that tell you what your strategy should be, FAST Meetings takes a neutral
position. We ask incisive questions and facilitate a participatory process amongst stakeholders that
enables you to discover the most valuable strategic direction for yourself. This ensures that the agreed

strategies are practical, understood and highly relevant.

We also facilitate the communication of your strategy in a manner that promotes widespread
stakeholder engagement and buy-in, which helps you accelerate its implementation.

WHO IS THIS FOR?

Strategic Impact is designed for organisational leaders who are charged with responsibility for setting and
implementing strategic direction. It is particularly suited for Boards, senior management teams, business unit
and department leaders, and those responsible for managing complex multi-stakeholder environments.

HOW WILL YOUR ORGANISATION BENEFIT?

Strategic Impact will help you explore, set and communicate compelling strategic priorities through a
process that facilitates stakeholder input and shared buy-in that leads to focused implementation.

“"We had to find new ways of improving customer service whilst
reducing spend per customer. Using FAST, we were able to identify
practical solutions and generate immediate traction with initiatives
that delivered results within 6 months”

lan Harris - Head of Customer Experience, Vodafone

“You exceeded our expectations of what we might achieve on our
weekend Strategic planning retreat. Not only do we have a renewed
clarity of our vision and main priorities, but we also have the Board
now thinking like a team. Your facilitation was very effective in
drawing out all members and making sure people feel a part of the
decisions we have made.”

Allan Blood - Chairman, Australian Power and Energy Limited
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STRATEGIC IMPACT PROMOTES:

» RELATIONSHIPS - Build stronger connectedness within your group

» LEARNING - Develop a deeper understanding of emerging opportunities and threats in your
100% organisational environment

» ALIGNMENT - G t f d clearl d prioriti
money back enerate a.sense o corr?mlon. purpose and clearly agrée priori |es.

» TRACTION - Foster commitment and discipline that enable strategic implementation.
guarantee
FAST Meetings HELPING YOU ACHIEVE RESULTS

guarantees the

quality of our Our services are based on close partnering and understanding of your organisation’s requirements.

services and offers We help you to:
a full refund if you » Generate high level direction for your organisation
are not completely ™ Define and agree upon concrete, operational priorities, objectives, measures, projects and resources
satisfied. » Support sustainable and effective governance, management and execution of the whole plan
» Promote collaboration with teams, partners and people
» Communicate and engage buy-in of your people and stakeholders.

STRATEGIC IMPACT CLIENTS “FAST Meetings has been instrumental in implementing
Corporate Strategic management systems which have endured and
become central mechanisms for focus, alignment and
@ Wifestpac growth.”
g
er = Tony Pollock
P Q CEO, IDP

vodafone

“FAST have contributed focus, effective processes and
continued traction in several change management initiatives
at Roche. These have delivered fundamental improvements
to departmental processes and cross-department synergies. |
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highly recommend them as strategic facilitators”

Mark Amies
Medical Director, Roche Pharmaceuticals
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To find out more, please contact us on +61 2 9502 2022 or
email info@fastmeetings.com.au




