
Conference Impact 
Our Conference Impact package will ensure you deliver a high impact conference with long 
lasting value for participants and your organisation.

CREATE STRONG TAKE HOME VALUE & DRIVE REAL ORGANISATIONAL CHANGE

There’s a lot at stake in planning an effective conference. It involves a huge investment by your 

organisation – in dollars and time spent away from people’s jobs. A conference that fails to create an 

enduring outcome is a massive opportunity lost. 

It’s vital that your conference delivers outcomes that align with your organisation’s objectives, with 

results that last long after the conference is over.  

FAST Meetings can design and facilitate engaging and productive conference programs that:

8	 Deliver targeted content through innovative sessions 

8	 Facilitate more participation, energy and engagement of delegates

8	 Stimulate connections, interaction and cross-pollination of ideas between delegates

8	 Generate commitment from participants to support your organisation’s strategies and objectives

8	 Identify take home value and concrete actions for delegates and your organisation.

WHO IS THIS FOR?

Conference Impact is designed for those who have responsibility for designing and delivering a 

successful conference on behalf of their organisation.

HOW WILL YOUR ORGANISATION BENEFIT?

Conference Impact will help you generate long lasting results through a powerfully orchestrated 

experience for delegates that aligns with your organisation’s strategy and delegate needs. We help 

you to formulate targeted content and design innovative, high-energy sessions to ensure that your 

corporate or association’s strategic priorities are transferred into the hearts and minds of your people, 

generating results long after the conference is over.  

“This was without a doubt the most successful conference I have 
ever been involved with and this feedback was echoed by all of 
the participants. FAST Meetings were instrumental in designing 
and facilitating this success.”

Michael Ehrentraut 
Head of Transactional Business Group, Westpac Bank

“Thank you for your help. We are really pleased with the 
momentum we have generated from our conference. It was a 
big investment, however it is already paying off due to incredible 
follow through we are achieving.” 

Michael Lofaro 
General Manager, Mainfreigh

Get long term value from your conference 
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A CONFERENCE DESIGNED BY FAST MEETINGS:

8	 Begins with the end in mind

8	 Stimulates participation by delegates

8	 Embraces adult learning principles

8	 Facilitates effective change management

8	 Moves away from passive, speaker-driven formats. 

8	 Puts the delegate experience at the core of the event.

 

HELPING YOU ACHIEVE RESULTS

Our services are tailored to your organisation’s requirements.

We help you to:

8	 Design an innovative and engaging program using our 6 Step Conference Road Map 

8	 Prepare and coach your speakers and leaders as facilitators 

8	 Facilitate and MC your event with experienced large group facilitators

8	 Enhance the marketing, sponsorship and positioning of your event

8	 Review and measure the lasting impact of your conference program.

“The facilitation of our conference made for a most 

engaging and effective off-site experience. The key themes 

of personal responsibility and support were clearly conveyed. 

All staff went back to the office individually motivated while 

feeling part of a much larger team.”

Ed Goff, 
General Manager, Victoria Vodafone

“Our investment in FAST Meetings services has been 

extremely worthwhile. This year’s Conference was our best 

ever. We attracted record numbers of delegates across the 

broader profile we were targeting and 97% of responding 

delegates said next years conference would be a priority for 

them or their organisation.”

Sue Blundell 

CEO, English Australia

To find out more, please contact us on +61 2 9502 2022 or 

email info@fastmeetings.com.au

100% 
money back 
guarantee
FAST Meetings 
guarantees the 
quality of our 
services and offers 
a full refund if you 
are not completely 
satisfied. 

& 61 2 9502 2022

www.fastmeetings.com.au    info@fastmeetings.com.au
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